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Office of the Mayor 
City of Okeechobee, Florida 

WHEREAS, city government is the government closest to most citizens and the one 
with the most direct daily impact upon its residents; and 

WHEREAS, municipal government provides services and programs that enhance 
the quality of life for residents, making their city their home; and 

WHEREAS, city government is administered for and by its citizens and is 
dependent upon public commitment to and understanding of its many 
responsibilities; and 

WHEREAS, city government officials and employees share the responsibility to 
pass along the understanding of public services and their benefits; and 

WHEREAS, Florida City Week offers an important opportunity for elected officials 
and city staff to spread the word to all citizens of Florida that they can shape 
and influence this branch of government; and 

WHEREAS, the Florida League of Cities and its member cities have joined together 
to teach citizens about municipal government through a variety of activities. 

NOW, THEREFORE, I, Dowling R. Watford, Jr., by virtue of the authority 
vested in me as Mayor of the City of Okeechobee, Florida, do hereby proclaim 
the week of October 19 through 25, 2026, as “Florida City Week” in the 
City of Okeechobee and encourage all citizens, city government officials, and 
employees to participate in events that recognize and celebrate Florida City 
Week. 

In witness whereof, on October 6, 2026, I have 
 set my hand and caused this seal to be affixed. 

______________________________________ 
Dowling R. Watford, Jr., Mayor 

Attest: _______________________________ 
Lane Gamiotea, CMC, City Clerk 
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Office of the Mayor 
City of Okeechobee, Florida 

WHEREAS, domestic violence is a profound violation of individual dignity, security, and 
humanity that affects individuals across all age groups, backgrounds, racial identities, 
and socioeconomic statuses; and 

WHEREAS, nationwide statistics reveal that 1 in 4 women and 1 in 7 men experience 
severe physical domestic violence in their lifetimes, and approximately 15.5 million 
children are exposed to household abuse each year, experiencing long term trauma and 
disruptions to their wellbeing; and 

WHEREAS, true safety requires collective community action, echoing the national 2026 
campaign theme, "With Survivors, Always," which deepens our focus on taking 
definitive action to eliminate barriers to safety and support systems; and 

WHEREAS, since its incorporation in 1988, Martha's House has stood as the only 
certified domestic violence shelter program in Okeechobee County, dedicating nearly 
four decades to offering emergency sanctuary, a 24-hour crisis line, trauma informed 
counseling, and legal advocacy to victims of domestic abuse free of charge; and 

WHEREAS, Martha's House actively breaks cycles of violence and builds a foundation of 
respect through community education and youth programs, empowering the next 
generation to foster healthy relationships; and 

WHEREAS, local government, law enforcement, advocates, and citizens must unite to 
support survivors, mourn those lost to abuse, and stand firmly against domestic 
violence to make our homes and neighborhoods safe spaces for everyone. 

NOW, THEREFORE, I, Dowling R. Watford, Jr., by virtue of the authority vested in 
me as Mayor by the City of Okeechobee, Florida, do hereby proclaim October 2026 
as “Domestic Violence Awareness Month” in the City of Okeechobee, and I urge all 
citizens to wear purple – the symbol of peace, courage, and survival – to support the 
lifesaving mission of Martha’s House, and to stand together to end domestic abuse in our 
community. 

In witness whereof, on October 6, 2026, I have 
set my hand and caused this seal to be affixed. 

_______________________________ 
Dowling R. Watford, Jr., Mayor 

Attest: _______________________________ 
Lane Gamiotea, CMC, City Clerk 
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CITY OF OKEECHOBEE, FLORIDA 
SEPTEMBER 21, 2026, REGULAR CITY COUNCIL MEETING AND 
FINAL BUDGET PUBLIC HEARING FOR FISCAL YEAR 2026-27 

DRAFT MINUTES 

I. CALL TO ORDER
Mayor Watford called the regular meeting of the City Council for the City of Okeechobee to order on
September 21, 2026, at 6:00 P.M. in the City Council Chambers, located at 55 Southeast 3rd Avenue (AVE),
Room 200, Okeechobee, Florida (FL). The invocation was offered by Council Member Chandler; followed by
the Pledge of Allegiance led by Council Member McAuley.

II. ATTENDANCE
City Clerk Lane Gamiotea called the roll. Members physically present to establish a quorum: Mayor Dowling
R. Watford, Jr., Council Members Noel A. Chandler, Robert “Bob” Jarriel, and David R. McAuley. Vice Mayor
Monica M. Clark was noted absent with consent.

III. AGENDA AND PUBLIC COMMENTS
A. One modification was made to the revised published agenda; item IV was withdrawn.

B. Council Member Jarriel made a motion, seconded by Council Member McAuley to adopt the revised
published agenda as amended. Motion Carried.

C. Four citizens addressed the City Council during the public comment portion for items not on the agenda.

Ms. Karen Kozac, President of the 2026 Chamber of Commerce’s Leadership Okeechobee Class,
presented the Downtown Okeechobee Pedestrian Wayfinding and Business Discovery Project. The goal
is to direct foot traffic to businesses located on the avenues off South Park Street (ST) and promote
growth in the Central Business District by installing 8 to 10-feet tall signs, with interchangeable blades,
listing the business names. The Leadership Class is asking for the City’s support, not financial backing.
Initial sign costs, projected to be $15,000.00, will be covered through fundraising. Once in place
Okeechobee Main Street would assume maintenance. Ms. Kozac committed to providing regular updates
to ensure the project aligns with the City’s expectations. The City Council authorized City
Administrator Denise Whitehead to work with the Leadership group to bring back a formal
presentation with locations of the signs for their consideration. A copy of the six-page project report
was added and labeled as Exhibit 13 in the official Minute File.

Ms. Samantha Watson, Executive Director of the Chamber of Commerce of Okeechobee County,
thanked the Public Works staff for quickly repairing the Chamber of Commerce building after a pipe burst
within the men’s bathroom causing flooding throughout the building. She stated the interior looks amazing 
and the building will be open to the public again on September 22, 2026.

City resident, Mr. Ian Shawn Binkley, voiced opposition to allowing data centers within the City Limits.
He also commended the City Council and staff for beautifying the community while maintaining fiscal
responsibility.

Mrs. Libby Pigman, External Affairs Director of South Florida Water Management District (SFWMD),
shared information about the District’s mobile app, which allows residents to report locations of standing
water after storms. The submitted data could support future grant applications for regional drainage
improvement projects.

IV. PROCLAMATIONS item was withdrawn from the agenda.

V. CONSENT AGENDA
Council Member McAuley made a motion, seconded by Council Member Jarriel to:
A. Dispense with the reading and approve the September 3, 2026, Minutes [as presented in Exhibit 1]; and

B. Approve the August 2026 Warrant Register [in the amounts of: General Fund, $810,890.43; Other Grant
Capital Fund, $27,811.87; Public Facilities Improvement Fund, $9,735.69; and Capital Improvement
Projects Fund, $4,000.00; as presented in Exhibit 2].

Motion Carried. 
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VI. MAYOR WATFORD OPENED THE PUBLIC HEARING AT 6:25 P.M. 
A. Motion by Council Member Chandler, seconded by Council member Jarriel to read by title only, proposed 

Ordinance No. 1333, amending the Comprehensive Plan Future Land Use Map (FLUM) by reclassifying 
Lots 1 to 4 and 7 to 12 of Block 80, CITY OF OKEECHOBEE, Plat Book 5, Page 5, Okeechobee County 
public records, 1.611+/- acres, located between Northeast (NE) 4th to 5th AVEs and NE 6th to 7th STs, 
from Single-Family Residential (SFR) to Industrial (I); Small Scale Map Amendment Application No. 26-
001-SSA submitted by Mr. Jeffrey Sumner, Agent on behalf of the property owner, Diamond R. Fertilizer 
Co., Inc. [as presented in Exhibit 3]. Motion Carried. 
 
Assistant City Attorney Stephen Conteagϋero read into the record the title of Ordinance No. 1333 as 
follows: “AN ORDINANCE OF THE CITY OF OKEECHOBEE, FL; AMENDING THE CITY OF OKEECHOBEE 
COMPREHENSIVE PLAN, ORDINANCE NO. 635 AS AMENDED, BY REVISING THE FLUM ON A CERTAIN 
TRACT OF LAND MORE PARTICULARLY DESCRIBED HEREIN FROM SFR TO I, APPLICATION NO. 26-001-
SSA; PROVIDING FOR INCLUSION OF ORDINANCE AND REVISED FLUM IN THE COMPREHENSIVE PLAN; 
PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.” 
 
Motion by Council Member McAuley, seconded by Council Member Chandler to approve first reading 
and adopt proposed Ordinance No. 1333 [as recommended by the Planning Board and Planning Staff 
based on the findings of facts outlined in the Planning Staff Report which find the Application consistent 
with the City’s Comprehensive Plan, reasonably compatible with adjacent uses, and is consistent with 
the surrounding pattern of land use]. 
 
This Application has an associated Petition, No. 26-001-R to rezone the subject property to Industrial 
(IND) by Ordinance No. 1334 which is being considered under New Business tonight. Attending remotely, 
City Planner Marissa Fewell of Morris-Depew and Associates, 2914 Cleveland AVE, Fort Myers, FL 
33901, reviewed the highlights of the Application. Mr. Sumner, 410 Northwest 2nd ST, Okeechobee, FL 
34972 was in attendance on behalf of the property owner. Mayor Watford clarified the 10-foot landscape 
buffer requirement and conveyed the neighborhood would appreciate this property to be developed 
similarly to Diamond R’s most recent expansion, as it has helped the noise level within the property and 
minimizing impacts to the surrounding homes. 
 
City Clerk Gamiotea noted for the record, 23 courtesy notices were mailed to surrounding property 
owners, with one being returned as undeliverable, four signs noticing the Planning Board and City 
meeting dates were posted on the subject property, and the proposed Ordinance adoption was properly 
noticed. As noted in the public comments portion of the Planning Board August 20, 2026, Minutes, there 
were no objections from surrounding property owners. No objections or comments have been received 
prior to the Meeting. There were no comments from the City Council or the public. 
 
Roll Call Vote: Chandler – Yea, Clark – Absent, Jarriel – Yea, McAuley – Yea, Watford – Yea. 
Motion Carried. 
 

MAYOR WATFORD CLOSED THE PUBLIC HEARING AT 6:36 P.M. 
 

VII. MAYOR WATFORD OPENED THE FISCAL YEAR (FY) 2026-27 FINAL BUDGET PUBLIC HEARING AT 
6:36 P.M. 
A. Mayor Watford announced the purpose of this Public Hearing is to consider the final reading of 

ordinances for the proposed Millage Rate levy and proposed Budget for FY October 1, 2026, through 
September 30, 2027. 
 

B. Mayor Watford announced the proposed Millage Rate levy represents the roll-back rate of 5.8321 
computed pursuant to Florida Statutes (FS) 200.065(1). 

 
C. Council Member Jarriel made a motion, seconded by Council Member McAuley to read by title only, 

proposed Ordinance No. 1331, levying a Millage Rate of 5.8321 on all real and tangible personal property 
for proposed FY October 1, 2026, through September 30, 2027 [as proposed in Exhibit 4]. Motion 
Carried. 
 
Assistant City Attorney Stephen Conteagϋero read into the record the title of Ordinance No. 1331 as 
follows: “AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF OKEECHOBEE, FL; LEVYING THE AD 
VALOREM PROPERTY TAX MILLAGE RATE FOR MUNICIPAL PURPOSES ON ALL TAXABLE PROPERTY 
WITHIN THE CITY IN ACCORDANCE WITH THE PROVISIONS OF STATE LAW FOR THE FY BEGINNING 
OCTOBER 1, 2026, AND ENDING SEPTEMBER 30, 2027; PROVIDING THAT 5.8321 PER THOUSAND 
DOLLAR VALUATION SHALL NOT BE LEVIED ON HOMESTEAD PROPERTY; THAT 5.8321 VALUATION 
SHALL BE USED FOR GENERAL CITY PURPOSES; THAT SAID MILLAGE RATE IS 0.00 PERCENT MORE 
THAN THE ROLL-BACK RATE OF 5.8321 COMPUTED IN ACCORDANCE WITH FS 200.065(1); PROVIDING 
FOR CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.” 
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VII. FY 2026-27 FINAL BUDGET PUBLIC HEARING CONTINUED 
C. Continued. Council Member Chandler made a motion, seconded by Council Member Jarriel to approve 

the second reading and adopt proposed Ordinance No. 1331. No comments or questions were offered 
from the Public. 
 
Roll Call Vote: Chandler – Yea, Clark – Absent, Jarriel – Yea, McAuley – Yea, Watford – Yea. 
Motion Carried. 
 

D. Council Member McAuley made a motion, seconded by Council Member Chandler to read by title only, 
proposed Ordinance No. 1332, setting the annual Budget for FY October 1, 2026, through September 
30, 2027 [as proposed in Exhibit 5]. Motion Carried. 
 
Assistant City Attorney Conteagϋero read into the record the title of Ordinance No. 1332 as follows: “AN 
ORDINANCE ADOPTING AN ANNUAL BUDGET FOR THE CITY OF OKEECHOBEE, FL; FOR THE FY 
BEGINNING OCTOBER 1, 2026, AND ENDING SEPTEMBER 30, 2027; APPROPRIATING FUNDS FOR 
OPERATING EXPENSES OF THE CITY OF OKEECHOBEE FOR THE GENERAL OPERATION OF THE 
SEVERAL DEPARTMENTS OF THE CITY AND OTHER FIXED OBLIGATIONS OF THE CITY FOR AND 
DURING THE FY; PROVIDING FOR CONFLICT AND SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 
DATE.” 
 
Council Member Jarriel made a motion, seconded by Council Member Chandler to approve the second 
reading and adopt proposed Ordinance No. 1332. No comments or questions were offered from the 
Public. 
 
The General Fund budget figures were presented as follows: beginning Fund Balance, $4,342,502.00; 
projected Revenues, $13,195,787.00; estimated Expenditures, $9,153,285.00; $300,000.00 to be 
transferred in from the Public Facilities Improvement (Transportation) Fund. Fund Balance, 
$4,342,502.00. Expenditures within the General Fund budget are listed by department below: 
 

0511-Legislative/City Council Total Personnel: $ 81,900.00 
 Total Operating: $ 94,100.00 
 FY 2026-27 Proposed Total: $ 176,000.00 
 

This departmental budget includes a 3.84 percent salary increase for the Mayor and City Council 
positions based on the U.S. Consumer Price Index pursuant to Charter Section C-2.6, $4,000.00 
funding for the Okeechobee Education Foundation, and $40,000.00 funding for the Okeechobee 
County Economic Development Corporation. 
 
The remaining departmental budgets include salary adjustments as follows: a 2.5 percent general 
wage increase effective October 1, 2026, and an up to 2 percent merit increase effective June , 2027 
with a satisfactory evaluation. Personnel staffing changes include adding a Crime Scene 
Tech/Evidence Clerk position to the Police Department, the City Clerk position will change from an 
elected position to an appointed position effective January 4, 2027. 
 

0512-Executive/Administration Total Personnel: $ 234,250.00 
 Total Operating: $ 74,200.00 
 FY 2026-27 Proposed Total: $ 308,450.00 
 

1512-Executive/Human Resources Total Personnel: $ 84,150.00 
 Total Operating: $ 28,000.00 
 FY 2026-27 Proposed Total: $ 112,150.00 
 

2512-Executive/City Clerk Total Personnel: $ 302,900.00 
 Total Operating: $ 84,350.00 
 FY 2026-27 Proposed Total: $ 387,250.00 
 

0513-Finance  Total Personnel: $ 268,350.00 
  Total Operating: $ 120,550.00 
 FY 2026-27 Proposed Total: $ 388,900.00 
 

0514-Legal Services FY 2026-27 Proposed Total: $ 140,950.00 
 

0519-General Services  Total Personnel: $ 232,100.00 
  Total Operating: $ 481,600.00 
 FY 2026-27 Proposed Total: $ 713,700.00 
 

0521-Police Department  Total Personnel: $ 3,398,980.00 
  Total Operating: $ 614,650.00 
 FY 2026-27 Proposed Total: $ 4,013,630.00 
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VII. FY 2026-27 FINAL BUDGET PUBLIC HEARING CONTINUED 
D. Continued, General Fund Expenditures: 

0522-Fire and 0529-Public Safety Total Personnel (Retirement): $ 55,000.00 
       Fire Contractual Services: $ 928,205.00 
  Operating for Public Safety Building: $ 54,500.00 
   FY 2026-27 Proposed Total: $ 1,037,705.00 
 

0541-Public Works  Total Personnel: $ 829,500.00 
  Total Operating: $ 1,045,050.00 
 FY 2026-27 Proposed Total: $ 1,874,550.00 

 
The Public Facilities Improvement (Transportation) Fund beginning Fund Balance, $419,982.00; 
estimated Revenues, $787,500.00; projected Expenditures, $812,500.00; plus $300,000.00 to be 
transferred into the General Fund. Fund Balance, $94,982.00. 
 
The Capital Improvement Projects Fund beginning Fund Balance, $2,508,367.00; estimated 
Revenues, $40,000.00; projected Expenditures, $1,355,000.00. Fund Balance, $1,193,367.00. Amounts 
earmarked for Departments are: Finance, $20,000.00 for interior renovations and office furniture; General 
Services, $50,000.00 for City Hall landscaping and parking lot light poles replaced; Law Enforcement, 
$235,000.00 for four new patrol cars and equipment; Public Works, $25,000.00 for a new utility trailer, 
office furniture, and security scan entry doors for the Cleveland Lamb Public Works Facility; and 
$1,000,000.00 for road infrastructure improvements. 
 
The Other Grant Capital Funds. Accounts 305 Industrial Development Grants Fund (American Resue 
Plan Act) and 307 Appropriations Grant Fund (Florida Department of Commerce) are anticipated to have 
all revenues expended in FY 2025-26. At this time the only remaining active Grant Fund will be Account 
309, for the City Hall and Public Safety Building Hardening Projects. State Grants Revenues, 
$1,971,515.00; projected Expenditures, $1,971,515.00. leaving a zero Fund Balance. 
 
The Law Enforcement Special Fund beginning Fund Balance, $12,900.00; projected Revenues, 
$1,000.00; projected Expenditures, $6,000.00. Fund Balance, $7,900.00. 
 
Roll Call Vote: Chandler – Yea, Clark – Absent, Jarriel – Yea, McAuley – Yea, Watford – Yea. 
Motion Carried. 
 

[A final complete Budget Booklet was distributed by Finance Director Connell at the end of the meeting; 
a copy has been added to Exhibit 5.] 
 

MAYOR WATFORD CLOSED THE FY 2026-27 FINAL BUDGET PUBLIC HEARING AT 6:41 P.M. 
 

VIII. NEW BUSINESS 
A. Council Member McAuley made a motion, seconded by Council Member Chandler to read by title only, 

proposed Ordinance No. 1334, rezoning Lots 1 to 4 and 7 to 12, of Block 80, CITY OF OKEECHOBEE, 
Plat Book 5, Page 5, Okeechobee County public records; 1.61+/- acres, located between NE 4th to 5th 
AVE and NE 6th to 7th ST; from Residential Single Family-One (RSF-1) to IND, Rezoning Petition No. 26-
001-R submitted by Mr. Jeffrey Sumner, Agent on behalf of the property owner, Diamond R. Fertilizer 
Co., Inc. The proposed use is to expand the existing Diamond R business, including storage and retail 
sales [as presented in Exhibit 6]. Motion Carried. 
 
Assistant City Attorney Conteagϋero read into the record the title of Ordinance No. 1334 as follows: “AN 
ORDINANCE OF THE CITY OF OKEECHOBEE, FL; AMENDING THE OFFICIAL ZONING MAP OF THE CITY 
OF OKEECHOBEE BY REZONING A CERTAIN TRACT OF LAND MORE PARTICULARLY DESCRIBED 
HEREIN, FROM RSF-1 TO IND; PETITION NO. 26-001-R; AMENDING THE ZONING MAP ACCORDINGLY; 
PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.” 
 
Council Member Chandler made a motion, seconded by Council Member Jarriel to approve the first 
reading, and set October 20, 2026, as the final Public Hearing date for proposed Ordinance No. 1334. 
Planner Fewell reviewed the highlights of the Planning Staff report. 
 
Roll Call Vote: Chandler – Yea, Clark – Absent, Jarriel – Yea, McAuley – Yea, Watford – Yea. 
Motion Carried. 
 

B. Council Member Chandler made a motion, seconded by Council Member Jarriel to enter into an 
Agreement with Proctor Construction Company, LLC to improve the Public Safety Building (Grant 
Agreement No. FM1252) in the amount of $687,430.00 not to exceed $703,157.00 [as presented in 
Exhibit 7]. Motion Carried. 
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VIII. NEW BUSINESS CONTINUED 
C. Council Member McAuley made a motion, seconded by Council Member Jarriel to adopt a new Budget 

Transfer [Administrative] Policy [as presented in Exhibit 8]. Motion Carried. 
 

D. Council Member Jarriel made a motion, seconded by Council Member McAuley to authorize staff to 
identify and secure a qualified Code Enforcement Magistrate backup [as presented in Exhibit 9]. Motion 
Carried. 

 
E. Council Member Chandler made a motion, seconded by Council Member Jarriel to adopt Resolution No. 

2026-09 authorizing the execution and acceptance of Agreement No. BEL16 with Florida Department of 
Transportation (FDOT) for [continued] maintenance and beautification along State Roads within the City 
Limits [for a new three year service term covering FYs 2026-27 through 2028-29, with the option for a 
mutually agreed upon three year renewal term covering FYs 2029-30 through 2031-32, as presented in 
Exhibit 10]. 
 
Assistant City Attorney Conteagϋero read into the record the title of Resolution No. 2026-09 as follows: 
“A RESOLUTION OF THE CITY OF OKEECHOBEE, FL; AUTHORIZING THE MAYOR AND CITY CLERK TO 
EXECUTE A MEMORANDUM OF AGREEMENT (NO. BEL 16) WITH THE FDOT FOR ROADWAY 
MAINTENANCE SERVICES WITHIN THE CITY’S CORPORATE LIMITS; PROVIDING FOR AN EFFECTIVE 
DATE.” Motion Carried. 
 

IX. CITY ATTORNEY UPDATE 
A copy of the written update, as read by Assistant City Attorney Conteagϋero, was added to the official Minute 
File, labeled as Exhibit 11. 
• The Technical Review Committee revamp has been reviewed by Planning Staff and will be presented to 

the City Council soon. 
• One of the two required firms to complete the real estate appraisal on the American Legion property have 

been retained.  
• Currently working on the solicitations for the Code Enforcement Magistrate backup. 

 
X. CITY ADMINISTRATOR UPDATE 

• Distributed the August 2026 Monthly Department Report and briefly highlighted key updates from each 
department. A copy of the six-page report was added and labeled as Exhibit 12 in the official Minute 
File. 

• Received praise from the County on the “If I Were Mayor” Essay Contest following its Facebook 
announcement for FL Cities Week. Credit was given to Assistant Deputy City Clerk Jessica Rickards for 
conceiving and leading the initiative. 

• Secured initial sponsorships from FL Power and Light and the Okeechobee Historical Society for the 
City’s 100-Year Building Celebration and Festival. 

• Currently drafting policies with IT Technician Carl Fox for upcoming adoption. The Policies will expand 
the cybersecurity training and periodic phishing tests mandates for all employees. 

• Posted and advertised the City Clerk role across multiple channels resulting in a strong early pool of 
applicants. 

• Select staff met last week to review the Strategic Plan Community Survey responses. The results of the 
survey and ideas from staff will be presented at an upcoming City Council meeting. 

• Applying for two FL Recreation Development Assistance Program grants to fund improvements in 
FLAGLER PARKs and Centennial Park. 

• Recognized the Police Department for hosting a successful community engagement School Supply Drive 
in August. 

• Looking to partner with CivicPlus on a comprehensive contract to redesign the City’s website and 
implement software applications that will benefit the City Clerk’s Office, Code Enforcement, and General 
Services. 

• Expressed appreciation to Libby Pigman for providing useful details on how residents can report drainage 
issues to SFWMD. 

• The Okeechobee High School Junior Class is using a bay in the Public Safety Building to construct their 
homecoming float. 

• Distributed the preliminary 2026-27 Resurfacing Projects list to the City Council. A copy of the document 
was added to Exhibit 12. 

 
XI. COUNCIL COMMENTS 

• Council Member Chandler inquired about the purpose of the Xfinity fiber optic lines being installed 
throughout the City. Administrator Whitehead advised the installation of the lines will benefit each City 
facility, and the Emergency Operations Center; however, local citizens will not be forced to connect to 
Xfinity’s service, nor will they be charged for not connecting. 
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XI. COUNCIL COMMENTS CONTINUED 
• Council Member Jarriel praised the Public Works Department, and Director Hall, for their quick response 

to drainage and citizen concerns. 
• Council Member McAuley thanked staff for purchasing the new chairs at the dais. 

 
XII. ADJOURNMENT 

There being no further items of discussion, Mayor Watford adjourned the meeting at 7:24 P.M. 
 
 

Submitted By: 
 
 
 
___________________________________ 
Lane Gamiotea, CMC, City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please take notice and be advised that when a person decides to appeal any decision made by the City Council with respect to any matter 
considered at this meeting, s/he may need to ensure that a verbatim record of the proceeding is made, which record includes the testimony 
and evidence upon which the appeal is to be based. City Clerk media are for the sole purpose of backup for official records of the Clerk. 



Exhibit 4
10/06/2026







Not A
pplicable







Page 1 of 1 

CITY OF OKEECHOBEE 
55 SE THIRD AVENUE 
OKEECHOBEE, FL 34974 
Phone: (863)763-9812  
www.cityofokeechobee.com 
Office of the City Administrator 

Okeechobee City Council 
Mayor Dowling R. Watford, Jr. 
Vice Mayor Monica Clark 
Noel Chandler 
Bob Jarriel 
David McAuley 

______________________________________________________________________ 

City Council Regular Meeting Agenda Item 

Subject: Martin Luther King Jr. Parade Discussion 
Date: October 6, 2026 
From: Denise Whitehead, City Administrator 

Proposed Motion: 
Motion to approve a Martin Luther King Jr. Parade on Saturday, January 16, 2027, from 
10:00am-11:00am 

Background: 
The City has received a request from Patience Washington, Director of DGWS 
Outreach, a 501(c)(3) nonprofit organization to schedule a Parade in honor of Rev. Dr. 
Martin Luther King Jr. on Saturday, January 16, 2027, from 10:00 am to 11:00 am. 

The attached exhibit outlines her request, the parade route, requested road closures 
and traffic control. 
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DGWS Outreach Inc.  

1050 SW 83rd Avenue, Okeechobee, FL 34974 

DGWSOutreach@gmail.com 

September 21, 2026 

Jacqueline Boer​
 Executive Assistant​
 City of Okeechobee​
 Email: executiveassistant@cityofokeechobee.com 

RE: Request to Appear Before City Council – Rev. Dr. Martin Luther King 

Jr. Parade 

Dear Ms. Boer: 

On behalf of DGWS Outreach Inc., a 501(c)(3) nonprofit organization, I respectfully 

submit this request to appear before the Okeechobee City Council regarding our 

proposed Rev. Dr. Martin Luther King Jr. Parade, scheduled for Saturday, January 16, 

2027, from 10:00 a.m. to 11:00 a.m. 

The purpose of the parade is to honor the life, legacy, leadership, and contributions of 

Rev. Dr. Martin Luther King Jr. and to bring members of the Okeechobee community 

together in recognition of the principles of service, equality, unity, and community 

involvement that his legacy represents. 

Parade Information 

Organization: DGWS Outreach Inc.​
 Nonprofit Status: 501(c)(3) nonprofit organization​
 Event: Rev. Dr. Martin Luther King Jr. Parade​
 Date: Saturday, January 16, 2027​
 Parade Time: 10:00 a.m. – 11:00 a.m. 

Proposed Parade Route 

The parade will begin near SW 4th Street and US 441 (S. Parrott Avenue) and 

proceed as follows: 

1.​ Travel north on US 441/S. Parrott Avenue.​
 

2.​ Turn west onto SR 70/Park Street.​
 

mailto:DGWSOutreach@gmail.com


3.​ Continue west along Park Street.​
 

4.​ End at or around Flagler Park.​
 

Requested Road Closures/Traffic Control 

We respectfully request consideration of temporary traffic and road closures along the 

parade route as necessary to safely accommodate the procession. We understand that 

the City will need to review the proposed route and determine the appropriate 

traffic-control measures, closure locations, times, and coordination requirements. 

We are willing to work with the City of Okeechobee, law enforcement, public works, and 

any other appropriate departments to address safety, traffic control, emergency access, 

signage, cleanup, and other requirements associated with the event. 

We respectfully request that this matter be placed on the appropriate City Council 

agenda so that DGWS Outreach Inc. may formally present the parade request and 

receive guidance and approval regarding the proposed event. 

Thank you for your consideration and for your assistance with bringing this request 

before the City Council. We look forward to working cooperatively with the City of 

Okeechobee to make this community event a safe and meaningful observance of the 

legacy of Rev. Dr. Martin Luther King Jr. 

Respectfully, 

DGWS Outreach Inc.​
 501(c)(3) Nonprofit Organization 

Representative: ______________________________​
 Title: _______________________________________​
 Phone: ______________________________________​
 Email: ______________________________________ 

 

 

 

 

Patience Washington
Director
863-697-6512
DGWSOutreach@gmail.com
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CITY OF OKEECHOBEE 
55 SE THIRD AVENUE 
OKEECHOBEE, FL 34974 
Phone: (863)763-9812  
www.cityofokeechobee.com 
Office of the City Administrator 

Okeechobee City Council 
Mayor Dowling R. Watford, Jr. 
Vice Mayor Monica Clark 
Noel Chandler 
Bob Jarriel 
David McAuley 

______________________________________________________________________ 

City Council Regular Meeting Agenda Item 

Subject: PRM Property and Casualty Insurance Renewal 
Date: October 6, 2026 
From: Taylor Connell, Finance Director 

Proposed Motion: 
Motion to approve the renewal proposal of Property and Casualty Insurance coverages 
with Public Risk Management. 

Background: 
Public Risk Management, the company that has provided Property and Casualty 
Insurance to the City of Okeechobee for at least 20 years has presented City staff their 
2026-2027 Renewal Proposal with two options. 

Option 1: One-Year renewal involves an overall premium increase of 1.50% 
Option 2: Two-Year renewal carries an overall premium decrease of -0.52% 

Exhibit 6
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Dowling R. Watford, Jr.

Mayor

ATTEST:

__________________________________
Lane Gamiotea, CMC, City Clerk

REVIEWED FOR LEGAL SUFFICIENCY:

__________________________________
Stephen Conteaguero, City Attorney
Nason Yeager Gerson Harris & Fumero, P.A.



CITY OF OKEECHOBEE 
55 SE 3RD AVENUE 

OKEECHOBEE, FL 34974 
Phone: (863)763-9812  

www.cityofokeechobee.com 
Office of the City Administrator 

Okeechobee City Council 
Mayor Dowling R. Watford, Jr. 

Vice Mayor Monica Clark 
Noel Chandler 

Bob Jarriel 
David McAuley 

______________________________________________________________________ 

City Council Regular Meeting Agenda Item 
Subject: Recommendation for Landscaping Services 
Date: October 6, 2026 

Motion: 
Motion to direct the City Administrator to enter into negotiations with Nunez Landscaping, 
Inc. for Landscaping Services (RFP No. GS 01-32-08-26) (Exhibit 7). 

Background: 
On September 14, 2026, the City received seven responses to the City Landscaping 
Services RFP GS 01-32-08-26. The following four submissions were complete and 
selected to be reviewed by a panel of five on September 21, 2026: Sage Services, Inc., 
Nunez Lawncare & Landscaping, Inc., Herndon Landscape Group, and Sam-Jay 
Services, Inc.  

Each company was scored on ability and skill, experience of qualified team, prior 
similar projects, and implementation strategy. The two top scorers were Herndon 
Landscape Group, LLC with an average of 95.8 points and Nunez Lawncare & 
Landscaping, Inc. with an average of 94.6 points out of 100. 

Herndon Landscape Group, LLC provided a complete and detailed package of the bid 
requirements including certifications. They have been in business for 8 years. Their bid 
price was the second lowest provided by all the companies at $112,380.00. 

Nunez Lawncare & Landscaping, Inc. is the City’s current vendor and has provided quality 
work during their years of service since 2023. They have been in business for 20 years 
and have a larger employee base. They provided the lowest bid of all the companies at 
$96,000.00. 

Two of the five members of the committee participating in the scoring process voted to 
recommend the highest scoring submission, Herndon Landscape Group, LLC. 

Three of the five members voted to recommend Nunez Lawncare & Landscaping, Inc., 
who submitted the lowest bid, and has direct experience working with the City of 
Okeechobee. 

Based on these findings and pricing, the scoring committee recommend the Council direct 
the City Administrator to enter into negotiations with Nunez Lawncare & Landscaping, 
Inc. for City Landscaping 
Services contract. 
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CITY OF OKEECHOBEE 
EVALUATION TABULATION FORM 

 
GS 01-32-08-26 

CITY LANDSCAPING SERVICES 
 
 

 
 

Category 

Maximum 

Available 

Points 

Herndon 

Landscape Group 

Nunez Lawncare 

& Landscaping, 

Inc. 

Sage Services, 

Inc. 

Sam-Jay 

Services, Inc. 

1. Experience, Ability, Capacity and Skill of 
firm(s), whether the firm is a certified minority 
business enterprise and adequacy of 
personnel to perform, including timeliness, 
stability and availability and licenses. 

25 Points 22.8 21.6 21 8 

2. Experienced Qualified Team, credentials and 
accomplishments of the proposed team (up to 3) 
members. 25 Points 25 23 21.6 14 

3. Previous Similar Projects & Client Reference 
Experience and background in providing similar 
municipal services and past performance, 
including but not limited to, familiarity with local, 
state and federal regulatory agencies 
procedures and requirements. 
 

25 Points 25 25 23 17 

4. Project/Services Implementation Strategy 

Indicating Firm’s understanding of the City’s 

needs and services 25 Points 23 25 16.6 17.6 

TOTAL 

100 
Points 

 

95.8 94.6 82.2 56.6 

 

Ranking Committee:  Jessica Rickards Marvin Robert  Chris Frates  

Tammy Parker  Denise Whitehead 
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CITY OF OKEECHOBEE 
55 SE THIRD AVENUE 
OKEECHOBEE, FL 34974 
Phone: (863)763-9812  
www.cityofokeechobee.com 
Office of the City Administrator 

Okeechobee City Council 
Mayor Dowling R. Watford, Jr. 
Vice Mayor Monica Clark 
Noel Chandler 
Bob Jarriel 
David McAuley 

______________________________________________________________________ 

City Council Regular Meeting Agenda Item 

Subject: Centennial Fund Account 
Date: October 6, 2026 
From: Taylor Connell, Finance Director 

Proposed Discussion: 
Determine if Council may remove the restrictions on these funds and allow them to be 
used for other City needs. 

Background: 
The City maintains a balance of $17,090.95 in the Centennial bank account, which has 
not changed since January 2023. My understanding is that Council previously restricted 
these funds for the Centennial Event or Centennial Park. 
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CITY OF OKEECHOBEE 
55 SE 3RD AVENUE 

OKEECHOBEE, FL 34974 
Phone: (863)763-9812  

www.cityofokeechobee.com 
Office of the City Administrator 

Okeechobee City Council 
Mayor Dowling R. Watford, Jr. 

Vice Mayor Monica Clark 
Noel Chandler 

Bob Jarriel 
David McAuley 

______________________________________________________________________ 

City Council Regular Meeting Agenda Item 
Subject: Discussion for new roof on Chamber of Commerce Building 
Date: October 6, 2026 

Motion: 
Motion to allow the City Administrator to go out for a Request for Proposal to replace the 
roof on the Chamber of Commerce Building utilizing funds from the Capital Projects Fund. 

Background: 
In July 2026 the Chamber of Commerce building experienced a flooding event that 
required the City Public Works Department to perform extensive renovations. While 
completing those renovations the crew noted moisture in the walls following a rain event. 
After further investigation it was noted that a portion of the roof was leaking considerably 
due to long standing issues with the wooden structures under the roof tiles.  

The City Administrator received a budgetary quote from a local vendor to replace the roof 
for approximately $60,000 after the City’s budget had been developed and presented to 
the Council. As a result, this project was not specifically budgeted for in the approved 
FY26/27 budget. 

However, the city has designated $1,000,000 in the Capital Projects Fund for 
Infrastructure Improvements (304-0549.6404.000). This fund is typically utilized for 
roadway improvements but has been used for other capital projects in the past.  

The City Administrator is requesting the City Council authorize staff to issue an RFP to 
proceed with repairs to the Chamber of Commerce roof and add it to the capital project 
list for FY26/27. 
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CITY OF OKEECHOBEE 
55 SE 3RD AVENUE 

OKEECHOBEE, FL 34974 
Phone: (863)763-9812  

www.cityofokeechobee.com 
Office of the City Administrator 

Okeechobee City Council 
Mayor Dowling R. Watford, Jr. 

Vice Mayor Monica Clark 
Noel Chandler 

Bob Jarriel 
David McAuley 

______________________________________________________________________ 

City Council Regular Meeting Agenda Item 
Subject: Review of Reserve Balances 
Date: October 6, 2026 

Discussion: Provide the City Council with an overview of current reserve balances in the 
City’s fund accounts and explain factors affecting reserve levels 

Background: 
The City maintains reserve balances across multiple funds to ensure financial stability, 
support capital planning, and mitigate risks associated with unforeseen events. These 
reserves are guided by the City’s adopted financial policies including Resolution No. 
2022-03 Fund Balance and Reserve Policy which incorporates industry best practices set 
forth by The Government Finance Officers Association, GFOA. The City Policy notes the 
following funds: 

 General Fund: The City Fund Balance and Reserve Policy designate the
recommended GFOA Recommendation of no fewer than two months General Fund
Reserve and a “minimum level at an additional four months of budgeted General Fund
Total General Operating Expenses”.

 Special Revenue Funds: Accounts for proceeds of specific revenue sources such as
Grants. No specific reservation of Fund Balance.

 Public Facility improvement Fund: Restricted revenues based of Florida Statutes and
current ordinances. No specific reservation of Fund Balance.

 Debt Service Fund: Specific reserve amounts related to bonds, specific loans, or both.
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Fund Balance / Reserve Calculation Amount

Revised General Fund Balance $10,404,105.00

Capital Fund Balance $3,730,338.00

Combined General & Capital Fund 
Balance

$14,134,443.00

Six-Month Operating Reserves — 50% of 
Expenditures

$4,576,642.50

Remaining Balance After Six-Month 
Reserves

$9,557,800.50

Capital Project Reserves — 25% of 
remaining balance

$2,389,450.13

Emergency Reserves $1,000,000.00

Total Assigned Reserves $7,966,092.63

Remaining Unassigned Fund Balance $6,168,350.38

FY 2026/2027 Fund Balance & Reserve Analysis



 

Restricted Funds Amount Treatment

Centennial Fund $17,091.00 Council Restricted for City 
Centennial

Public Facilities Fund $913,226.00 Restricted for Transportation 
related Expenditures

Plus: Transfer from Public Facilities Fund 
from General Fund

$350,000.00 Back out Public Facility Fund 
Transfer to General Fund

Combined Restricted Funds $1,280,317.00 Total Excluded from Reserve 
Calculation

Restricted Funds

Fund Beginning Balance Protected Reserves Remaining Unassigned

General Fund $10,404,105.00 $5,863,695.10 $4,540,409.90 

Capital Fund $3,730,338.00 $2,102,397.53 $1,627,940.47 

Combined General and 
Capital Funds

$14,134,443.00 $7,966,092.63 $6,168,350.38 

Individual Fund Results



RESOLUTION NO. 2022- 03

A RESOLUTION OF THE CITY OF OKEECHOBEE, 

FLORIDA; ESTABLISHING A FUND BALANCE AND

RESERVE POLICY FOR THE CITY OF OKEECHOBEE; 

PROVIDING FOR SEVERABILITY; AND PROVIDING AN

EFFECTIVE DATE. 

WHEREAS, the City of Okeechobee desires to establish a Fund Balance
and Reserve Policy consistent with the Governmental Accounting
Standards Board Statement No. 54, Fund Balance Reporting and
Government Fund Type Definitions ( GASB 54); and

WHEREAS, such a Policy has been prepared and a copy thereof is
attached hereto. 

NOW, THEREFORE, be it resolved, before the City Council for the City of
Okeechobee, Florida; presented at a duly advertised public meeting; 
and passed by majority vote of the City Council; and properly
executed by the Mayor or designee, as Chief Presiding Officer for
the City. 

SECTION 1. The City Council hereby adopts the " City of

Okeechobee Fund Balance and Reserve Policy," attached hereto as

Exhibit A," and hereby directs the City Administrator to implement
said Policy. 

SECTION 2. If any section, subsection, sentence, clause, phrase or
portion of this Resolution, or application hereof, is for any reason held
invalid or unconstitutional by any court of competent jurisdiction, 
such portion or provision and such holding shall not affect the validity
of the remaining portions or applications here. 

SECTION 3. Effective Date. This Resolution shall become effective
immediately upon adoption. 

ADOPTED by the City Council of the City of Okeechobee, Florida on this
19t" day of April 2022, after introduced and postponed at the April 5, 
2022, meeting. 

ATTEST: 
Dowling R. Watford, Jr:, Mayor

l _ 

Lane Gamiotea, CMC, City Clerk

REVIEWED FOR LEGAL SUFFICIENCY: 

Jo umero, City Attorney
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RESOLUTION NO. 2022- 03

EXHIBIT A

CITY OF OKEECHOBEE

FUND BALANCE AND RESERVE POLICY

PURPOSE: 

To establish a Policy to remain in compliance with standard Governmental
Accounting and Financial Standards Board Statement No. 54, Fund

Balance Reporting and Governmental Fund Type Definitions ( GASB 54). 
The City desires to maintain a prudent level of financial resources in sits
General Fund to guard against service disruption in the event of unexpected
temporary revenue shortfalls or unpredicted one- time expenditures. The
City also desires to maintain adequate working cash to support operating
expenditures in its General Fund during the first quarter of each fiscal year
prior to receipt of seasonal revenues. Fund Balance shall be composed of
Non -Spendable, Restricted, Committed, Assigned, and Unassigned

amounts as defined more fully below. 

DEFINITIONS: 

1. Fund Balance — As defined by the Governmental Accounting, Auditing
and Financial Reporting of the Government Finance Officers

Association (" GFOA" ), Fund Balance is ` the difference between assets

and liability reported in a governmental fund." The General Fund

Balances are accumulated primarily through budget surpluses, 

unanticipated non -recurring revenues, or both. 

In lay terms, the language of " Fund Balance" creates a set of

classifications for financial reporting that describe the extent to which the
City is bound to honor any constraints on the specific purposes for which
amounts in the City's funding can be spent. 

The classifications create a hierarchy ranging from the amounts that
cannot be spent, known as Non -Spendable Fund Balance, to amounts
available for any purpose of the City, known as Unassigned Fund

Balance. The classifications are defined below include in order from
most to least constrained: Non -Spendable, Restricted, Committed, 

Assigned, and Unassigned. 

2. Non -Spendable Fund Balance — Amounts that are ( a) not in spendable

form; or ( b) legally or contractually required to be maintained intact. " Not

in spendable form" includes items that are not expected to be converted
to cash, such as inventories and prepaid amounts; items such as long- 
term amount of loans and notes receivables; and property acquired for
resale. The corpus or principal of a permanent fund is an example of an
amount that is legally or contractually required to be maintained intact. 

3. Restricted Fund Balance — Amounts that can be spent only for specific; 

purposes stipulated by ( a) external resource providers such as creditors
through debt covenants, grantors, contributors, or laws or regulations of
other governments; or ( b) imposed by law through constitutional
provisions or enabling legislation. Specifically, the Public Facility

Improvement Fund and Law Enforcement Special Fund are included in
this category. 

4. Committed Fund Balance — Amounts that can be used only for the., 

specific purposes determined by a formal action or resolution of the City
Council, the City Council' s highest level of decision -making authority for
multi -year projects. Commitments may be changed or lifted only by the
City Council taking the same formal action or resolution that imposed
the constraint originally. 
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5. Assigned Fund Balance — These amounts include spendable Fund

Balance amounts established by the City Administrator or the City
Council that are intended to be used for specific purposes that are
considered neither Restricted nor Committed. Specifically, other grants, 
subsequent years expenditures, and future capital improvement projects
are included in this category. 

6. Unassigned Fund Balance — Unassigned Fund Balance is the residual

classification for the General Fund. This classification represents Fund
Balance that has not been assigned to other funds and that has not been
Restricted, Committed, or Assigned to specific purposes within the
General Fund. Unassigned Fund Balance may also include negative
balances for any governmental fund if expenditures exceed amounts
Restricted, Committed, or Assigned for those specific purposes. 
Specifically, the General Fund, Capital Improvement Projects building
and improvements funding, and Capital Improvement Projects vehicles
funding are included in this category. 

FUND BALANCE GOALS are based on existing and continuation of
necessary public services, to insure against unanticipated events that

would adversely affect the financial condition of the City. 

The City should maintain an adequate reserve of Unassigned Fund Balance
in the City' s various operating funds to provide the capacity to: 

1) Provide sufficient cash flow for daily financial needs, 
2) secure and maintain investment grade bond ratings, 
3) offset significant economic downturns or revenue shortfall;, 
4) provide funds for unforeseen expenditures related to emergencies, 

and

5) provide for future capital projects, equipment replacement, and

enhancements, including but not limited to, those established within
the five-year Capital Improvement Plan

General Fund The General Fund is the main operating fund that pays
for general services provided by the City, such as public safety, and parks
services. The General Fund accounts for all general revenues of the City
and for expenditures related to the rendering of the City' s general
services. The General Fund is considered to have a high level of risk to
operations due to its dependence on revenue streams that are

susceptible to economic downturns and revenue reduction impacts from

outside agency actions. In addition, the General Fund is the main funding
source when responding to unexpected events or emergencies. 

The GFOA recommends no fewer than two months of General Fund
reserve. 

The City desires to maintain a prudent level of reserves based on the
revenue impacts described above and the City' s desire to maintain strong
bond ratings to minimize borrowing costs. This reserve policy sets the
targeted minimum level at an additional four months of budgeted General
Fund Total General Operating Expenses to provide stability and flexibility
to respond to unexpected adversity and/ or opportunities. 

Special Revenue Funds — Special revenue funds are created to account
for the proceeds of specific revenue sources such as grants that are
legally assigned to expenditure( s) for specified purposes and specific
future law enforcement needs. No specific reservation of Fund Balance
is created by virtue of enactment of this policy. The amount of any
reservation of Fund Balance shall be governed by the legal authority
underlying the creation of the individual funds. 

Public Facility Improvement Fund — All reserves in this fund are
classified as restricted based on Florida Statutes and current
ordinances. 
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Debt Service Fund — Debt Service Funds are typically subjected to ithe
creation of very specific reserve amounts as part of the ordinance or
resolution that authorizes the issuance of the bonds, specific loans, or
both. This Policy does not create any specific reservation of Fund
Balance within any Debt Service Fund. Reserve requirement for any

outstanding bond issue will be consistent with the ordinance or
resolution authorizing the issuance of the bonds. 

POLICY: 

Based on the GFOA recommendations the City shall strive to maintain ; an
Unassigned Reserve Fund Balance minimum at no less than two months of
budgeted general operating expenditures. The City should maintain an
additional four months of contingency funds necessary for the continuation
of public services to address unanticipated events that would adversely
affect the financial condition of the City. 

For current and future capital projects, which may extend beyond the fiscal
year, the City may assign up to 25 percent of the remaining unassigned
reserves. This reserve shall be in addition to all other required reserves or
designation of Fund Balance. 

The City shall keep a minimum equivalent of two months of total general
operating expenditures of the current fiscal year as remaining Funds
Unassigned. In the event the Unassigned Reserve Fund Balance drops
below the minimum, they should be replenished to prepare for future events. 
The City will attempt to replenish this reserve over a five- year period
beginning with the completion of recovery from the event for which the
reserve funds were required. 

The classifications of Fund Balance between Non -Spendable, Restricted, 
Committed, Assigned, and Unassigned shall be reviewed annually during
the preparation of the Annual Financial Statement based on definitions
above. The Finance Director will make recommendations to the City
Administrator and City Council for classification of funds for Assigned Fund
Balance and Committed Fund Balance, respectively. Funds to be classified
as Committed require a formal action or resolution to be approved by the
City Council to Commit and Un- commit the funds to the classification. 
Funds to be classified as Assigned require City Administrator approval. 
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CITY OF OKEECHOBEE 
55 SE 3RD AVENUE 

OKEECHOBEE, FL 34974 
Phone: (863)763-9812  

www.cityofokeechobee.com 
Office of the City Administrator 

Okeechobee City Council 
Mayor Dowling R. Watford, Jr. 

Vice Mayor Monica Clark 
Noel Chandler 

Bob Jarriel 
David McAuley 

______________________________________________________________________ 

City Council Regular Meeting Agenda Item 
Subject: Memorandum of Understanding for Building Department Services 
Date: October 6, 2026 

Review: Council to review the recent Memorandum of Understanding for Building 
Department Services between Okeechobee County and the City of Okeechobee and 
provide direction. 

Background: 
After the last City Council Meeting, staff were made aware the Cities current Building 
Official, Jeff Newell, was unable to secure someone to provide services in his absence 
during his upcoming vacation scheduled September 28 through October 1, 2026.   

The City Administrator contacted SAFEBuilt, the County’s service provider, to inquire on 
availability for per diem services during this time. Since there was a limited time frame to 
generate and approve a contract before the services were needed, Kevin Throop with 
SAFEBuilt, suggested an agreement with the County to allow for provision of services.  

The County Administrator, Jessica Bezares, agreed to allow SAFEBuilt to provide 
services as needed to the City of Okeechobee at no cost during the specified time. The 
attached MOU was executed by the County Administrator and City Administrator and is 
presented to the City Council for review.  
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