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66% valued under $150,000  |  91% valued
under $250,000  |  99% valued under

$500,000
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under $250,000  |  99% valued under

$500,000

The mission of the City of Okeechobee is to
provide accommodating services that

enhance the quality of life for our citizens and
businesses in a fiscally sound manner.

MISSION STATEMENT:

The City of Okeechobee will maintain a
vibrant and prosperous community built on
our heritage, history, unique character, and

small-town atmosphere.

VISION STATEMENT:

The City of Okeechobee’s City Council is made up of five representatives who reside within
the city limits. They are elected at large, not by districts, to four year terms. Each even
numbered year on General Election Day in November, the City’s registered voters may elect
or re-elect two or three City Council Members to represent them in their City government.

The City Clerk is an elected official serving a four year term and provides a wide array of
services to our citizens. The City Clerk is a Charter Officer, the official records custodian of all
public documents, and the City Elections Coordinator. In January 2027 the position of the City
Clerk will transition from an elected position to one appointed by the City Council.

Vice Mayor
Monica Clark

Councilmember
David McAuley

Mayor
Dowling Watford Jr.

Clerk
Lane Gamiotea

Councilmember
Bob Jarriel

Councilmember
Noel Chandler

ELECTED OFFICIALS

Administration:

City Administrator
Denise Whitehead

Public Works
Willie Hall

Finance
Taylor Connell

Human Resources
Heather Prince

General Services
Tammy Parker

Police Chief
Donald HaganExecutive Assistant

Jacqueline Boer

AND ADMINISTRATION
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The Fiscal Year 2026-2027 Budget reflects a period of transition, progress, and opportunity for
the City of Okeechobee.

This budget builds upon the strong foundation established under former City Administrator
Gary Ritter. During his tenure, the City invested in critical infrastructure, strengthened public
facilities, secured significant grant funding, enhanced community spaces, and supported
economic development. We also recognize the retirement of two longtime department
directors whose dedication and service helped shape our organization, while welcoming new
leadership in Finance and General Services.

As I begin my service as City Administrator, I am honored to work alongside the Mayor, City
Council, City staff, and residents to continue moving Okeechobee forward. Having served this
community for many years, I understand both the challenges we face and the opportunities
that lie ahead.

Like many Florida municipalities, we are closely monitoring potential changes to property tax
legislation and other factors that may affect future revenues. These uncertainties reinforce the
importance of responsible financial planning, operational efficiency, and sound stewardship of
public resources.

Over the coming year, our priorities include modernizing City operations, improving
organizational efficiency, enhancing customer service, and strengthening communication with
the public. This budget book reflects those priorities by presenting a clear, transparent, and
accessible view of how public funds are invested to serve our community.

Message from the
CITY ADMINISTRATOR

The City of Okeechobee has a proud history, dedicated employees,
and a bright future. I am grateful to the Mayor and City Council for
their leadership, our employees for their commitment to public
service, and our residents for their continued trust and support.
Together, we will continue building a stronger Okeechobee for
generations to come.

City Administrator

Denise Whitehead
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PURPOSE OF THE BUDGET

The City budget is our plan for how we will use public dollars to serve the community. It outlines
the money we expect to receive (revenues), how we intend to spend it (expenditures) and how
we prepare for the future. This plan helps us deliver essential services - like public safety, roads,
parks, and utilities - while ensuring we use tax dollars responsibly and transparently.

Another way to think about
the City Budget is to compare
it to a household budget, but
on a larger scale. Just as
families decide how to cover
their needs, prepare for
repairs, and save for the
future, the city does the same.
We balance priorities,
maintain what we already
have, invest in improvements,
and stay ready for unexpected
needs such as hurricanes. This
approach helps us live within
our means while still moving
the community forward.

Most importantly, the City
Budget is how we turn
community priorities into real
progress. It reflects what
matters to our residents—
safety, infrastructure, quality
of life, and responsible growth.
By planning how we allocate
resources, we provide strong
services today while building a
better city for tomorrow. In
this way, the budget becomes
more than numbers; it
becomes the roadmap for our
shared future.
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LOCAL ECONOMY
OUTLOOK

$197,700

City of Okeechobee 2026 - 2027
The following information provides an overview of key demographic and economic indicators
for the City of Okeechobee that support the FY 2026 budget. These trends highlight changes
in population, business activity, employment, income, and housing, providing context for the
City's current financial position and future planning efforts.

5,731
POPULATION

+9.3% since 4/1/20
Median Age: 38.4

+25
NET NEW BUSINESSES

91 opened | 66 closed
+34% net increase since FY 2024

+17%
EMPLOYMENT GROWTH

Top Industries: 1. Education & Health Care,
2. Retail Trade, 3. Construction

$57,044
MEDIAN HOUSEHOLD INCOME

+13.3% from prior year

MEDIAN PROPERTY VALUE
Median Rent: $1,061 | +5.5% 1-yr growth
Ownership Rate: 55.1% | 2,273 housing units

-6-
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BUDGET IN BRIEF
PROPERTY TAX INFORMATION

5.83212026

-23.3% from 2021 to 2026

$585,221,9122026

+66.2% from 2021 to 2026

Taxable Value Has Increased

2021 $351,992,688
2022 $396,381,129
2023 $465,382,664
2024 $494,865,581
2025 $556,488,458

Millage Rate Has Decreased

2021 7.6018
2022 6.8987
2023 6.3556
2024 6.1602
2025 5.9602

The City Council has decreased
the millage rate in 5

consecutive years and has not
raised the millage rate in 11

consecutive years.

The City of Okeechobee has seen
taxable property value within city

limits increase for at least 11
consecutive years.

66% valued under $150,000  |  91% valued under $250,000  |  99% valued under
$500,000

Of the City’s adjusted taxable value of $585,221,912 approximately 18% or
$104,853,849 is attributable to properties receiving a homestead

exemption. Among these homesteaded properties:

66% are valued below $150,000
91% are valued below $250,000

99.7% are valued below $500,000

Homestead Exemption Breakdown

The City’s millage rate is the property tax rate applied to property within city limits.  It is an ad
valorem tax, which means it is based on the property's value.  The County Property Appraiser
determines each property's taxable value. Property taxes are calculated using the millage rate,
which is charged per $1,000 of taxable value.

Formula:   (Taxable Value ÷ 1,000) × Millage Rate = Property Tax

 If your home's taxable value is $100,000 and the millage rate is 1.0, your city property tax would be
$100. A homestead exemption reduces the taxable value of the property.

Property Taxes account for nearly 40% of the City’s total operating revenue which funds
public safety, general city governmental operations, and some city infrastructure projects.

-7-
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BUDGET IN BRIEF
GENERAL FUND

Zero Debt

The City of Okeechobee maintains zero long-
term debt obligations.

$0
FY 2027 General Fund Balance

$4,342,502
The City operates a balanced budget meaning

it does not spend more than it collects.

Solid Waste Update
Assessment Fee increases by $13.56

New Total: $425.76/year
Per contractual obligations with the City's solid waste vendor

Projected Revenues: $9,153,285

Ad Valorem Property Taxes $3,242,419 35.4%
State Revenue Sharing $2,274,236 24.8%
Charges for Services $1,846,580 20.2%
Other Fees & Revenues $1,140,050 12.5%
Uses of Money & Property $350,000 3.8%
Transfer In From Other Funds $300,000 3.3%

Projected Expenditures: $9,153,285

Law Enforcement $4,013,630 43.9%
Public Works $1,874,550 20.5%
Fire & Public Safety $1,037,705 11.3%
General Services $713,700 7.8%
Financial Services $388,900 4.3%
City Clerk $387,250 4.2%
Executive $308,450 3.4%
Legislative $176,000 1.9%
Legal Council $140,950 1.5%
Human Resources $112,150 1.2%

Public Safety
55.2%

General
Government

24.3%

Infrastructure
20.5%

Staffing

The City has 58 Full-Time employees and an
additional 6 Part-Time employees

64

35.4%

24.8%

20.2%

12.5%
3.8%

3.3%

Ad ValoremAd Valorem
Property TaxesProperty Taxes
Ad Valorem
Property Taxes

State Revenue
Sharing

Charges for
Services

Other Fees
& Revenues

Transfer In From
Other Funds

Uses of Money
& Property
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Grants Awarded

The City has active awards for Forestry Grant
and Public Safety Building Hardening Grant

$2,022,500
Planned Infrastructure Projects

$1,545,000
Dedicated to improving City roads and

sidewalks

Est. Reserve Funds

Est. Total Revenues: $13,298,300

General Fund $9,153,285 68.9%
Other Grant Funds $1,971,515 14.8%
Public Facilities Fund $787,500 5.9%
Capital Projects Fund $40,000 0.3%
Law Enf. Spec. Fund $1,000 0.0%
Use of Fund Balance $1,345,000 10.1%

Est. Total Expenditures: $13,298,300

$9,153,285 68.8%
$1,971,515 14.8%

$812,500 6.1%
$1,355,000 10.2%

$6,000 0.1%

General Fund
68.9%

Other Grants Fund
14.8%

Use of Fund
Balance
10.1%

Public
Facilities

Fund
5.9%

Capital Projects Fund
0.3% General Fund

68.8%

Other Grants Fund
14.8%

Capital Projects Fund
10.2%

Public
Facilities

Fund
6.1%

Flagler Parks
$175,000

The City has invested in maintaining &
improving Flagler Parks for residents to enjoy

General Fund
Other Grant Funds
Public Facilities Fund
Capital Projects Fund
Law Enf. Spec. Fund

$14,134,443
The City’s Reserve Fund Balance Policy

designates $7,966,093 assigned to reserves

BUDGET IN BRIEF
ALL FUNDS
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ACCOMPLISHMENTS
AND LOOKING AHEAD

The City of Okeechobee continues to leverage state grant funding to invest in critical
infrastructure, public facilities, and community enhancements. During fiscal year 2025-
2026, the City secured several new grant awards while advancing projects funded in
prior years.

$1.2 million: City Hall exterior renovations (ongoing)
$2.0 million: Public Safety Building exterior renovations (ongoing)
$240,000: Stormwater drainage improvements for Taylor Creek/SE 8  Avenue
(completed)

th

$1.2 million: Roadway improvements at the Okeechobee Commerce Center
(completed)
$22,500: Community forestry improvements (upcoming)
$50,000: City Park holiday lighting and Christmas decorations (ongoing)

The City of Okeechobee remains committed to pursuing external funding opportunities
that reduce the burden on local taxpayers while supporting infrastructure
improvements, public safety, economic development, and quality of life initiatives.

RECENT ACCOMPLISHMENTS

FUTURE DIRECTIONS

-10-
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LEGISLATIVE

$81,900 $94,100 $0

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

OVERVIEW
The Legislative Department provides the resources
necessary for the City Council to fulfill its
responsibilities as the City's governing body. The
department's budget supports elected officials in
reviewing and adopting ordinances, resolutions, and
policies, while providing funding for legislative
activities, professional development, and community
partnerships that advance the City's strategic
priorities.

FY 26/27 PRIORITIES

PROVIDE EFFECTIVE GOVERNANCE
Adopt policies and budgets that support the City's
strategic priorities and fiscal stability.

PROMOTE TRANSPARENCY
Ensure open government through accessible public
meetings and citizen engagement.

EXERCISE FISCAL OVERSIGHT
Provide responsible oversight of City operations and the
effective use of public funds.

AT A GLANCE

Supports the five
Council Members

Supports effective
governance and policy
leadership

Includes funding for the
Okeechobee Education
Foundation

Includes funding for the
Okeechobee County
Economic Development
Corporation

GENERAL FUND

Dowling Watford Jr., Mayor
Monica Clark, Vice Mayor
David McAuley, Councilmember
Bob Jarriel, Councilmember
Noel Chandler, Councilmember

(0511)
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EXECUTIVE

$234,250 $74,200 $0

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

OVERVIEW
The Executive Department provides leadership and
administrative oversight for City operations by
implementing the policies and priorities established
by the City Council. The department coordinates
municipal services, oversees daily operations,
supports strategic planning, and promotes
responsive, transparent, and fiscally responsible
government.

LEADERSHIP

City Administrator

TEAM SIZE
2 Full Time Employees

FY 26/27 PRIORITIES

Denise Whitehead

IMPLEMENT COUNCIL PRIORITIES
Carry out the policies and strategic direction established
by the City Council.

ENHANCE ORGANIZATIONAL PERFORMANCE
Improve operational efficiency, accountability, and
customer service across all City departments.

PROMOTE FISCAL RESPONSIBILITY
Ensure effective financial management and responsible
stewardship of public resources.

AT A GLANCE

Oversees daily City
operations

Coordinates City
departments

Leads strategic
initiatives

Promotes transparent
and accountable
government

GENERAL FUND

Implements City Council
priorities

(0512)
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HUMAN RESOURCES

$84,150 $28,000 $0

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

OVERVIEW
The Human Resources Department supports the
City's workforce by overseeing recruitment,
employee relations, benefits administration,
compensation, training, and policy compliance. The
department is committed to attracting, developing,
and retaining a qualified workforce while fostering a
positive, safe, and productive workplace.

LEADERSHIP

HR Generalist

TEAM SIZE
1 Full Time Employee

FY 26/27 PRIORITIES

Heather Prince

RECRUIT AND RETAIN TALENT
Attract, develop, and retain a skilled and engaged
workforce.

STRENGTHEN HUMAN RESOURCES PROGRAMS
Update employee handbooks, personnel policies, and
departmental procedures to ensure consistency,
compliance, and operational effectiveness.

SUPPORT EMPLOYEE DEVELOPMENT AND
COMPLIANCE
Promote training, leadership development, and
employment practices that comply with applicable laws
and regulations.

AT A GLANCE

Recruits and retains
employees

Administers employee
benefits

Supports employee
relations

Coordinates training
and development

Ensures personnel
policy compliance

GENERAL FUND(1512)
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CITY CLERK

$302,900 $84,350 $0

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

OVERVIEW
The City Clerk's Office serves as the official records
custodian for the City and provides legislative and
administrative support to the City Council. The
department is responsible for City elections,
advertisements and notices, citizen boards, records
management, public records compliance, meeting
administration, and maintaining the official actions
and historical records of the City while promoting
transparency and accountability in local
government.

LEADERSHIP

City Clerk

TEAM SIZE
3 Full Time Employees

FY 26/27 PRIORITIES

Lane Gamiotea, CMC

SUPPORT THE CLERK TRANSITION
Successfully recruit, appoint, and onboard the City's first
appointed City Clerk while ensuring continuity of
operations.

ENHANCE RECORDS MANAGEMENT
Strengthen records management and public records
processes to improve efficiency, accessibility, and
compliance with Florida law.

SUPPORT TRANSPARENT GOVERNMENT
Provide accurate legislative support and maintain timely
public access to City Council records and information.

AT A GLANCE

Maintains official City
documents

Maintains the City Code
and Maps

Document all action
taken by City Council

Oversees records
management, retention
& destruction

Elections Coordinator,
Qualifying and Filing
Officer

GENERAL FUND(2512)

Administers public
records requests
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FINANCE

$268,350 $120,550 $20,000

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

OVERVIEW
The Finance Department safeguards the City's
financial resources by providing accurate financial
reporting, budgeting, accounting, payroll, supports
department purchasing, cash management services,
and local Business Tax Receipts. The department
promotes fiscal responsibility, transparency, and
accountability while supporting informed decision-
making and the efficient delivery of municipal
services.

LEADERSHIP

Finance Director

TEAM SIZE
3 Full-Time Employees

FY 26/27 PRIORITIES

Taylor Connell

ENHANCE BUDGET TRANSPARENCY
Produce a budget book that is informative, transparent,
and engaging.

STRENGTHEN INTERNAL COLLABORATION
Foster stronger partnerships and collaborations across all
City departments.

MODERNIZE DEPARTMENT OPERATIONS
Improve department facilities and technology to enhance
efficiency and customer service.

DELIVER EXCEPTIONAL CUSTOMER SERVICE
Deliver responsive, accurate, and professional service
to residents, businesses, and City departments.

AT A GLANCE

3 Full-Time Employees

Oversees the City’s
annual operating budget

Manages payroll,
accounting, and financial
reporting

Ensures compliance
with state and federal
financial requirements

Manages local Business
Tax Receipts

(0513) GENERAL FUND
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LEGAL SERVICES

$0 $140,950 $0

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

OVERVIEW
The Legal Services Department provides funding for
the City's contracted legal counsel and related
professional services. The department supports the
City Council and staff by ensuring legal compliance,
managing legal risk, and providing timely guidance
on municipal operations, contracts, ordinances, and
regulatory matters.

FY 26/27 PRIORITIES

PROVIDE TRUSTED LEGAL COUNSEL
Ensure timely and effective legal guidance for the City
Council and staff.

SUPPORT LEGAL COMPLIANCE
Promote compliance with applicable laws while reducing
organizational risk.

MANAGE LEGAL RESOURCES
Maintain cost-effective legal and professional services
that support City operations.

AT A GLANCE

Funds contracted City
Attorney

Supports legal
compliance

Reviews contracts and
ordinances

Provides legal
guidance

GENERAL FUND(0514)

Attorney at Law
John J. Fumero

Attorney at Law
Stephen L. Conteaguero
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GENERAL SERVICES

$232,100 $481,600 $50,000

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

OVERVIEW
The General Services Department supports
responsible growth and development by providing
planning, building, and permitting services that
protect public safety while promoting a vibrant and
sustainable community. The department works with
residents, businesses, contractors, and developers to
ensure projects comply with applicable codes,
regulations, and the City's long-term vision.

LEADERSHIP

General Services Director

TEAM SIZE
3 Full Time Employees

FY 26/27 PRIORITIES

Tammy Parker

STAFF DEVELOPMENT
Promote professional development to enhance
knowledge and efficiency.

FOSTER TEAMWORK
Maintain a collaborative workplace focused on serving the
community.

MODERNIZE OPERATIONS
Implement permitting software, enhance GIS capabilities,
and streamline departmental procedures.

AT A GLANCE

Administers building
permits

Provides planning and
zoning services

Conducts building
inspections

Reviews development
proposals

Ensures code
compliance

(0519) GENERAL FUND
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POLICE DEPARTMENT

$3,398,980 $614,650 $235,000

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

OVERVIEW
The Police Department is committed to protecting
life and property through professional law
enforcement, crime prevention, and community
partnerships. The department provides responsive
public safety services while fostering trust,
accountability, and a safe environment for residents,
businesses, and visitors.

LEADERSHIP

Chief of Police

TEAM SIZE
32 Full Time Employees
3 Part Time Employee

FY 26/27 PRIORITIES

Donald Hagan

PROTECT PUBLIC SAFETY
Provide proactive law enforcement and emergency
response services.

STRENGTHEN COMMUNITY PARTNERSHIPS
Build trust through community engagement, crime
prevention, and public outreach.

SUPPORT PROFESSIONAL EXCELLENCE
Invest in training, technology, and equipment to enhance
public safety and operational effectiveness.

(0521) GENERAL FUND

AT A GLANCE

Provides 24/7 law
enforcement

Responds to emergency
calls

Conducts criminal
investigations

Promotes crime
prevention

Builds community
partnerships
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FIRE & PUBLIC SAFETY

$55,000 $982,705 $0

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

(0522/0529)

OVERVIEW
The Fire & Public Safety Budget provides funding to
support contracted fire protection services, fulfill
legacy retirement obligations, and maintain public
safety facilities. This budget line ensures residents
continue to receive high-quality fire and emergency
response services through the City's partnership with
Okeechobee County while supporting emergency
preparedness and operational continuity.

FY 26/27 PRIORITIES

Fire Contractual
Services provided
by Okeechobee

County Fire
Rescue

SUPPORT FIRE PROTECTION SERVICES
Maintain funding for contracted fire and emergency
response services.

MAINTAIN PUBLIC SAFETY FACILITIES
Preserve and improve facilities that support emergency
operations and City services.

ENSURE FISCAL STEWARDSHIP
Responsibly manage contractual obligations and legacy
retirement commitments.

GENERAL FUND

AT A GLANCE

Funds fire service
contract

Supports firefighter
retirement obligations

Maintains public safety
facilities

Supports emergency
preparedness

Promotes regional
partnerships
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$829,500 $1,045,050 $25,000

PERSONNEL OPERATING CAPITAL

FY 26/27 BUDGET SUMMARY

OVERVIEW
The Public Works Department maintains and
improves the City's infrastructure through the
maintenance of streets, drainage systems, parks,
rights-of-way, and City-owned facilities. The
department is committed to providing safe, reliable,
and cost-effective public services that enhance the
quality of life for residents, businesses, and visitors.

LEADERSHIP

Public Works Director

TEAM SIZE
11 Full Time Employees

FY 26/27 PRIORITIES

Willie Hall

MAINTAIN PUBLIC INFRASTRUCTURE
Preserve and improve the City's streets, drainage systems,
parks, and public facilities.

ENHANCE OPERATIONAL EFFICIENCY
Deliver cost-effective services through preventative
maintenance and efficient resource management.

PROVIDE EXCEPTIONAL SERVICE
Respond to community needs with reliable, timely, and
professional service.

PUBLIC WORKS
(0541) GENERAL FUND

AT A GLANCE

Maintains streets and
drainage

Maintains parks and
rights-of-way

Maintains City facilities

Supports public safety

Responds to
infrastructure needs
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$787,500 $812,500

EXPENDITURES

FY 26/27 BUDGET SUMMARY

OVERVIEW
The Public Facility Fund supports the maintenance and improvement of the City's
transportation infrastructure, public facilities, and streetscapes through dedicated
transportation-related revenues. The fund provides resources for roadway maintenance,
beautification, landscaping, sidewalk improvements, and other capital and operational
projects that enhance safety, mobility, and the appearance of the community.

FY 26/27 PRIORITIES

MAINTAIN PUBLIC INFRASTRUCTURE
Preserve and improve roadways, sidewalks, and public
facilities.

ENHANCE COMMUNITY APPEARANCE
Invest in beautification and landscaping that enhance the
City's public spaces.

MAXIMIZE DEDICATED REVENUES
Responsibly invest transportation funding to improve
safety and long-term infrastructure.

PUBLIC FACILITY FUND
(301) PUBLIC FACILITY FUND

AT A GLANCE

Maintains roads and
sidewalks

Supports beautification
projects

Funds landscaping
services

Improves traffic safety
features

Invests dedicated fuel
tax revenues

ESTIMATED
REVENUES
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$419,982
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$40,000 $1,355,000

ESTIMATED
REVENUES EXPENDITURES

FY 26/27 BUDGET SUMMARY

OVERVIEW
The Capital Projects Fund provides funding for the replacement, improvement, and
expansion of the City's capital assets and infrastructure. The fund supports major
equipment purchases, facility improvements, technology upgrades, vehicle
replacements, park enhancements, and other long-term investments that improve
municipal services and protect the City's assets.

FY 26/27 PRIORITIES

INVEST IN CITY ASSETS
Replace and improve equipment, vehicles, facilities, and
technology.

SUPPORT CAPITAL IMPROVEMENTS
Fund projects that enhance infrastructure, parks, and public
facilities.

PLAN FOR THE FUTURE
Prioritize capital investments that improve efficiency and
support long-term community needs.

CAPITAL PROJECTS
(304) CAPTIAL PROJECTS FUND

AT A GLANCE

Replaces vehicles and
equipment

Funds facility
improvements

Supports technology
upgrades

Invests in parks and
infrastructure

Completes major
capital projects

PROJECTED FUND BALANCE
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OVERVIEW
The Grant Capital Fund accounts for grant-funded capital projects and ensures that grant
revenues and expenditures are tracked separately from other City funds. The fund
supports infrastructure, economic development, and other community improvement
projects financed through state, federal, and other external funding sources while
promoting transparency and accountability in grant management.

FY 26/27 PRIORITY

MAXIMIZE EXTERNAL FUNDING: 
Effectively manage grant-funded projects to deliver
community improvements while ensuring compliance with
grant requirements.

GRANT CAPITAL FUNDS 
(305, 307, 309)

AT A GLANCE

Tracks grant-funded
capital projects

Separates grant revenues
and expenditures

Supports infrastructure
improvements

Funds economic
development projects

Includes industrial,
appropriation, and
other grant programs
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OVERVIEW
The Law Enforcement Special Fund accounts for restricted revenues received through
law enforcement forfeiture activities in accordance with Florida law. These funds are
dedicated to enhancing public safety by supporting specialized equipment, technology,
training, and other law enforcement initiatives that supplement the Police Department's
operational needs.

FY 26/27 PRIORITY

ENHANCE PUBLIC SAFETY
Invest restricted forfeiture funds in equipment, technology,
and training that strengthen law enforcement capabilities
and improve officer and community safety.

AT A GLANCE

Accounts for restricted
forfeiture funds

Supports specialized law
enforcement equipment

Funds technology
enhancements

Supplements public
safety initiatives

Invests in officer safety
and training

LAW ENFORCEMENT
(601)SPECIAL FUND
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FISCAL YEAR 26/27 – ADOPTED  BUDGET

$1,000 $6,000

ESTIMATED
REVENUES EXPENDITURES

FY 26/27 BUDGET SUMMARY

PROJECTED FUND BALANCE

$12,900
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